
 

   

 

 
 
 

Scenario based question 

Describe a complex, cross -organisational programme you have led or coordinated to deliver 

strategic change.  

Please cover:  

• The strategic aim and how it linked to organisational priorities  

• How you ensured delivery across different teams or stakeholders  

• A significant programme challenge or risk and how you addressed it  

Please respond to this question on the application form in  no more than 500 words . 

 


