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Standing Order 3 
 

Trustee Role Description  

 
.  
1.   Key collective responsibilities of Trustees are to ensure that: 
    
  1.1 the charity complies with its governing documents, charity and company law, and 

any other relevant legislation;  

  1.2 the charity pursues its objects, as defined in its governing documents; 

  1.3 the charity uses its resources exclusively in pursuance of its objects; 

  1.4  as Trustees they act in the best interests of the charity, its beneficiaries and future 
beneficiaries at all times. 

    
2.   Strategic and financial  

    

  Trustees are responsible for: 

    

  2.1 setting overall strategy, defining goals and objectives, and evaluating performance 
against  agreed targets; 

  2.2 keeping under review the long-term development of the charity in light of the 
political, economic and social environment in which it operates; 

  2.3 safeguarding the good name and values of the charity; 

  2.4 ensuring the financial stability of the charity; 

  2.5 ensuring that an appropriate risk framework is in place and that advice is taken 
from professional advisers on matters where there may be a material risk to the 
charity; 

  2.6 approving the annual budget; 

  2.7 ensuring the proper investment of the charity’s funds. 

   

3.   Other  

    

  3.1 To appoint (and if necessary, remove) the Chief Executive.  

   

4.   Each individual Trustee: 

   

  4.1 agrees to abide by the Trustee Code of Conduct set out in Standing Order 6A; 

  4.2 accepts the Nolan Committee’s Seven Principles of Public Life: Selflessness; 
Integrity; Objectivity; Accountability; Openness; Honesty; and Leadership; 

  4.3 agrees to maintain the confidentiality of all sensitive or confidential information 
received during their Trusteeship; 

  4.4 is able to devote the necessary time to Trusteeship; 

  4.5 is able to work effectively as a member of a team;  

  4.6 is able to challenge constructively;  

  4.7 abides by the collective decisions made by all Trustees;   

  4.8 is willing to serve on a sub-committee of the Trustee Board and/or attend on a 
regular basis meetings of advisory groups as appropriate; 

  4.9 where possible and as appropriate, is willing to attend other events and meetings 
relating to the work of the charity. 



 
 

 

Standing Order 1 
 

Matters reserved for the Board  

 
Introduction 

 
Subject to its governing document and relevant legislation, the Board of Trustees may delegate such 
matters as it considers appropriate to sub-committees of the Board.  The terms of reference of any such 
committee shall be agreed by the Board.   
 
The Board delegates the day-to-day management and operation of the charity to the Chief Executive 
and her/his executive management team.  
 

 
  Schedule of matters reserved for the Board  
   
1.   Strategy and management  
   
  1.1 Responsible for the overall leadership of the charity and its values and standards 
  1.2 Approval of the charity’s strategic aims and objectives 
  1.3 Review and monitoring of performance against strategic aims and objectives  
  1.4 Approval of all annual operating and capital expenditure budgets and any material 

changes  
  1.5 Approval of the overall risk framework and regular review of major risks  
  1.6 Oversight of operations ensuring: 

▪ Competent and prudent management  
▪ Sound planning 
▪ Maintenance of effective internal control systems   
▪ Compliance with statutory and regulatory obligations including reporting any 

Serious Incidents to the Charity Commission  
  1.7 Oversight of the charity’s safeguarding management  
  1.8 Approval to the extension of the charity’s activities into significant new business 

and/or geographical areas 
  1.9  Any decision to cease to operate all or any material part of the charity’s 

business.   
    
2.  Governing document and structure  
   
  2.1 Approval of recommendations for any amendments to the governing document 

(its Articles of Association)  
  2.2 Approval of Standing Orders and any amendments to the same 
  2.3 Approval of any major changes to the charity’s legal structure including 

establishing any new legal entities or winding up of the same. 
    
3.  Financial reporting and controls  
    
  3.1 Approval of the annual report and financial statements  
  3.2 Approval of any significant changes in accounting policies or practices  
  3.3 Approval of material unbudgeted capital or operating expenditures (outside any 

agreed tolerance levels)  
  3.4 Approval (or rejection) of proposals for the acquisition or disposal of land or 

buildings following the receipt of professional advice 
  3.5 Agreement and review of overall investment strategy and approval of any 

investment policy  
  3.6 Approval of a reserves policy  
  3.7 Decisions relating to any court proceedings against or on behalf of the charity 

(excluding those legacy-related matters which are subject to a separate scheme 
of delegation)   

  3.8 Authorisation of any ex-gratia payment over £1,000. 
    
    



 
 

 

    
4.  Board membership and other appointments 
    
  4.1 Approval of any changes to the structure or composition of the Board   
  4.2 Appointment, re-appointment and removal of Board members (subject to the 

Articles of Association) 
  4.3 Appointment (and removal) of the Chief Executive 
  4.4 Appointment (and removal) of the Company Secretary 
  4.5 Appointment, re-appointment, removal and approval of remuneration of external 

auditors   
  4.6 Appointment, reappointment, removal and approval of remuneration of investment 

managers. 
    
5.  Research 
   
  5.1 Compliance with the Association of Medical Research Charities’ (or any similar 

successor body’s) best practice guidance in relation to research including 
approval of the overall research budget (as part of its responsibilities under 
sections 1.2-1.4) 

  5.2 Setting research needs and priorities, subject to appropriate consultation 
  5.3 Appointment of an independent chair of the Research Committee and of the 

Research Committee members. 
    
6.  Fundraising  
    
  6.1 Approval of major fundraising campaigns and income generation programmes 
  6.2 Oversight, as part of its responsibilities under section 1, of controls in relation to 

managing reputational and financial risk in connection with fundraising practice 
and activities. 

    
7.  Policies  
    
  7.1 Approval of key organisational policies (outside those covered in Standing 

Orders), including, but not limited, to: 
 
▪ Acceptance and refusal of donations  
▪ Complaints 
▪ Health and safety  
▪ Investment  
▪ Reserves  
▪ Safeguarding 
▪ Whistleblowing 

    
8.  Other 
    
  8.1 Any other decision likely to have a significant impact on the charity, including but 

not limited to financial, strategic or reputational matters.  
    

 
 

 


